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As part of the Credit Suisse 22nd Annual Financial Services Forum on Friday, we hosted an ESG 

panel with Michelle Dunstan (Global Head of Responsible Investing at Alliance Bernstein) and 

Jennifer Anderson (Co-Head of Sustainable Investment & ESG at Lazard). On the back our 

recent note Tidal Wave Forces Behind Sustainable Finance, the conversation provided clear 

insight that traditional fundamental analysis and ESG integration are converging into one 

process with the new phase of sustainable investing focused on having tangible environmental 

and/or social impacts. Below we provide our key takeaways from the panel discussion: 

 ESG 3.0 is focusing on real-world impacts: For Alliance Bernstein and Lazard, ESG 

integration (i.e., incorporating financially material environmental, social, and governance 

factors) is already embedded across both firms’ actively managed products and increasingly 

a prerequisite to gain new business from asset owners (particularly in the EU). The 

emerging next leg of demand growth is for investment products that make an active 

contribution to Sustainable Development Goals (SDGs). Michelle noted that AB’s 

“Portfolios with Purpose” product is the firm’s fastest growing area (AUM +60% YoY in 

2020) with an emphasis on SDGs related to climate, health, and empowerment.   

 Asset owners are demanding “very strong” evidence of ESG integration and active 

ownership: This means portfolio managers and analysts (rather than an ESG specialist) 

need to not only be able to discuss the key ‘E’ and ‘S’ issues within their portfolios but also 

report on the related outcomes and impact. In addition, asset owners are also increasingly 

expecting asset managers to align engagement with how they vote on ESG-related 

shareholder proposals, which are likely to dominate this upcoming proxy season (particularly 

related to climate action/disclosures, human capital management and board diversity). 

 Europe is still the clear leader, but the US and Asia are accelerating: Europe 

remains the clear leader on both the institutional and retail channels. The focus on the 

institutional side has been on climate risk management while the retail side is more focused 

on sustainable investing. The latter is expected to accelerate due to the intergenerational 

transfer of wealth and financial advisors being required to ask their clients about 

preferences around sustainable investing. Meanwhile, demand from the US and Asia is 

“lagging behind” (Europe) but accelerating, which is consistent with recent ESG-labelled 

fund flow activity. 

 The need for standardized disclosures AND proprietary analysis: Both panelists 

noted the need to standardize ESG-related disclosures which will go into effect in the EU 

starting next year; the US and China are also moving in this direction. However, what will 

differentiate asset managers is their interpretation of this data with the use of proprietary 

frameworks, alternative data sources and views on ESG materiality weighting. This sits 

squarely in the wheelhouse of active management as it requires a deep understanding of 

company fundamentals and strategy, and how they are influenced by ESG factors in the 

future. Meanwhile, ESG ratings are used just as “starting points” as the analysis is 

backward-looking, and too reliant on the level of company disclosure (via web scraping).   
 

1 March 2021 

Equity Research 

Americas | United States 
 

DISCLOSURE APPENDIX AT THE BACK OF THIS REPORT CONTAINS IMPORTANT DISCLOSURES, ANALYST CERTIFICATIONS, 

LEGAL ENTITY DISCLOSURE AND THE STATUS OF NON-US ANALYSTS.  US Disclosure: Credit Suisse does and seeks to do business 
with companies covered in its research reports. As a result, investors should be aware that the Firm may have a conflict of interest that could 

affect the objectivity of this report. Investors should consider this report as only a single factor in making their investment decision.      

 
 

Credit Suisse Environmental, Social and Governance 

(ESG) research seeks to focus on sustainability and 

accountability factors that are then integrated into 

the investment process. 

Research Analysts 

Betty Jiang, CFA 

212 325 6259 

betty.jiang@credit-suisse.com 

Craig Siegenthaler, CFA 

212 325 3104 

craig.siegenthaler@credit-suisse.com 

Michael Ziffer, CFA 

212 538 0568 

michael.ziffer@credit-suisse.com 

https://plus.credit-suisse.com/s/_YZqu4AA-WEsCYF


1 March 2021  
 

ESG Research 2 
 

 The forthcoming EU regulations will have global ripple effects: The conversation 

offered a fresh reminder of the EU’s sustainable finance regulations, which are set to kick 

off on March 10th with the EU Disclosure Regulations for financial services firms. 

Specifically, investment/financial advisors and fund managers based in the EU (or those 

that market financial products into the EU) will need to begin publishing how sustainability 

risks and ESG considerations are part of their investment decision-making process and 

also how their investments are impacting sustainability factors. Jennifer – who is based in 

London – noted that the UK is likely to follow. She believes that marketing funds/strategies 

into Europe that are labelled as “non-sustainable” (Article 6) will be a challenge, and at a 

minimum will need to incorporate ESG integration (Article 8) and increasingly have a very 

clear environmental and social objective (Article 9). For more details and timeline on the 

other EU sustainability regulations beginning YE2021 and 2022, please refer to slides 15-

16 in our slide deck here:  Global ESG Research: A New Era of Sustainability  

 Engagement a critical part of ESG integration: The increasing focus and demand from 

asset owners to engage with companies in a way that brings about change was a common 

theme throughout the discussion. Similar to how the ESG conversation with clients/asset 

owners increasingly needs to be led by portfolio managers and analysts, both panelists 

emphatically acknowledged the same applies when engaging with companies given the 

importance of tying it back to financial results (i.e., benefits all stakeholders) and to drive 

company action. Michelle noted that last year AB launched an engagement campaign 

identifying their 350 largest holdings that did not have climate change targets tied to 

executive compensation and asked for this to be implemented in 2021 and will publish a 

progress report on the outcomes. Jennifer noted she is also seeing companies proactively 

ask what they can and should do on ESG and CEO to CEO engagement to collectively 

address issues. 
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Any information relating to the tax status of financial instruments discussed herein is not intended to provide tax advice or to be used by anyone 
to provide tax advice. Investors are urged to seek tax advice based on their particular circumstances from an independent tax professional. 
Credit Suisse has decided not to enter into business relationships with companies that Credit Suisse has determined to be involved in the 
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The analyst(s) responsible for preparing this research report received compensation that is based upon various factors including Credit Suisse's 
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For date and time of production, dissemination and history of recommendation for the subject company(ies) featured in this report, disseminated 
within the past 12 months, please refer to the link: https://rave.credit-
suisse.com/disclosures/view/report?i=595107&v=4btn3c20xwmcqzhy0u48tz2ht .  
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domiciled client of Credit Suisse AG or its affiliates, such UK Analyst will be acting for and on behalf of CSSSV, with respect only to the provision 
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declares that: Credit Suisse has provided, and/or may in the future provide investment banking, brokerage, asset management, commercial 
banking and other financial services to the subject company/companies or its affiliates, for which they have received or may receive customary 
fees and commissions, and which constituted or may constitute relevant financial or commercial interests in relation to the subject 
company/companies or the subject securities. 
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